
 

 

The FA Group Mental Health and Emotional Wellbeing Programme – Proposal – Sporting Chance. 

 

We have read the Invitation to Tender document and offer the following proposal. In submitting this we respect that it is not possible for the FA to express their full 
vision for such a service within a document and likewise our ability to do so in response, we would expect further dialogue and development if we were successful. 
However, we submit this proposal in full confidence of our ability to deliver its content. 

Clinical Services and Joint Care Planning 

Sporting Chance will provide a Clinical Lead to work alongside the FA’s Doctors and Psychologists, this individual will be available to your practitioners directly, when 
needed, however, we would also suggest a structure that involves regular meetings and involvement within this team. Although the Sporting Chance lead will be a 
therapist, their responsibility in this role will be to triage and care plan as part of a multi-disciplinary team with the appropriate FA practitioners. 

The pathway from triage will be to Sporting Chance’s National Network of Therapists, Counsellors and Specialists including Psychiatrists. All Sporting Chance 
practitioners are vetted as to their qualification, experience, place of work and suitability to a minimum of BACP standards or a relevant equivalent for their specialism. 
All player referrals will start with an assessment that will inform the individual’s care plan. 

Note 1: 

We note the FA’s wish for their Doctors and Psychologists to be engaged and/or kept informed of care planning and, we assume, client progress including ongoing 
support plans. The model we are proposing is one of a multi-disciplinary approach and will achieve this, however, this is dependent on the existence or creation of an 
appropriate confidentiality and information sharing framework to support such an approach. Sporting Chance are experienced in the design and implementation of 
such processes including the writing of policies and procedures that will support this.  

Sporting Chance works with a number of stakeholders that offer a treatment framework contained within twelve sessions. Within the treatment model we are 
proposing, each treatment episode would start with an assessment which would inform the care plan, the episode would contain an interim review at session five and 
a working aftercare plan at session ten leaving two sessions for establishing ongoing self-maintenance or client handover. Treatment completion or treatment end for 
other reasons, such as an individual achieving their treatment objectives earlier than care plan expectations or a client’s disengagement, will be followed by a  
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treatment summary report. Our experience would suggest that there is no one-size fits all treatment episode and such frameworks need the ability to be flexible 
however, having the templates and structure of a standard episode gives us the tools to manage variations. 

Care plans will all include treatment goals which will offer some indication of treatment outcomes. This will also be backed up with a service user experience system 
on completion of a treatment and a three-month post treatment review. 

Note 2: 

We note that the “Common or major issues” named as presentations among the playing population include some that, we would anticipate, would not usually be 
addressed within a twelve-session therapeutic model. Here, we would suggest the need for a collaborative funding approach dovetailing with other funding provision 
in football or via an insurance policy, where applicable, and/or care-planning and signposting that respect the limitations of such a framework from the outset. 

We have tried to describe above a multi-disciplinary, collaborative, clinical approach which we are confident in establishing. This approach includes regular dialogue 
and joint working through the programme Clinical Lead. However, we recognise that there will be times when squads travel to different time zones or incidents occur 
outside of usual UK working hours. We will provide a 24-hour international freephone line for such times; this number will always be answered by a therapist.  

FA Staff Support  

Sporting Chance recognises that the elite sporting environment can be a stressful place to work either as a competitor or as a staff member. Included in our proposal 
is an offer for clinical wellbeing staff to access support when needed. This service may be used at times of upheaval in an individual’s life or to manage the daily 
pressures of working in elite sport. This service will be provided outside of, and in addition to, that sighted in the framework for player provision and the education 
programme outlined in this tender. 

Our belief is that the whole can only be as well as the sum of its parts, and it is the wellbeing of the individuals that creates the wellbeing of the system and visa-versa.  

Education 

Sporting Chance will allocate an Education Lead to work with the FA to co-ordinate the agreed education programme across the structure. We would expect this to be 
joint managed with the FA and be a joint project between the two organisations. The offer will include the below elements: 

Player Facing Education Curriculum  

Sporting Chance Education will be pleased to work with the FA to create a player facing curriculum and syllabus across the structure.  

We have a proven track record of delivering mental health, emotional wellbeing and self-care education that is tailored to the audience. We would propose to deliver a 
suite of workshops and seminars across the structure that echoed and re-enforced the culture and messaging that we would agree with the FA. We believe that an 
over-arching education strategy that lay across all squads should then inform the delivery to each cohort within the system. Education seminars should be 
independently valuable to participants but also join together to establish longer term learning and culture. 
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Sporting Chance Education seminars include three elements: Information and Teaching; Participant Reflection and Application and Lived Experience Testimony 
(provided by an individual relevant to the subject). All sessions have clear learning objectives and a system of participant feedback. Player facing seminars will usually 
be 45 to 60 minutes long.  Without pre-empting an agreed curriculum, we share historic topics covered with other audiences: Resilience and Self-care; Gambling and 
other Destructive Behaviours; Maintaining Emotional Balance and Asking for Help.  

Staff Facing Education Curriculum  

As above we would want to establish, with the FA, an agreed education curriculum that collaborated with an over-arching education strategy and culture. We believe it 
should strive to increase of collective and individual knowledge and awareness on the topic of mental health and the resources and pathways available to those in 
need. 

Once again, seminars will be tailored to the relevant audiences, we will consider staff roles, their interface with the playing population and the relevance and level of 
the topic put to them. Subjects and content will vary across a spectrum of relevance and depth to an FA staff group. Topics may include at one level: sign-posting, 
self-care and mental health conditions, whereas medical staff may also receive more technical content such as care planning for a specific diagnosis. The length of 
staff sessions will vary from one hour to half or full days’ training, if required, dependent on topic. 

Sporting Chance will allocate 35 education and training days to this contract. The distribution and use of this time will be agreed with the FA and allocated in-line with 
your timetable and needs. 

The diagram below:  
(Appendix 1: SC Account Management Service Delivery Organogram) offers a visual shape depiction of what we have captured in the above text. 

TENDER QUESTIONNAIRE 
 

1. Company Background and Information 
a. Submit a copy of your most recently audited accounts: Attached to email as separate document - SCC_Accounts_2018 Signed.pdf 

 
b. Confirm the approximate value per annum of your largest single UK contract:  

Core Funding £425,000pa + Treatment Costs of £387,850.00 in 2019. 
 

c. Confirm the value of relevant insurances held (Employer’s Liability; Public Liability; Professional Indemnity; etc):  
 Employer’s Liability £10,000,000; Public Liability - £2,000,000; Professional Liability - £2,000,000. 

 
d. Submit an organisation chart illustrating your company ownership structure, including relevant parent companies, and / or consortium partners: 
 Attached below – Appendix 2: SCC_Organisation_Diagram_2020. 
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e. Provide examples (if any) of services that you have supplied to the FA Group, including the name of the FA Group representatives concerned.  
 

Sporting Chance currently provides a number of different services to the FA. 

• We provide a risk assessment of individuals who are engaged in a disciplinary process following the failure of an anti-doping test; those whose 
sample has proved positive for a non-performance enhancing substance, commonly used in a recreational manner. Such assessments are carried 
out by therapists who have a proven record of working with individuals with substance use presentations and have a minimum of five years’ 
experience of doing so. Assessments are carried out within seven days of notification and reports submitted to the FA within fourteen days. These 
assessments guide the FA as to any risk that an individual might pose to themselves or others and how such risks should be mitigated or 
respected and managed throughout and beyond the disciplinary process.  

This service is provided to the FA Integrity Team and is managed, from the FA’s perspective, by Jenni Kennedy. 

• We provide mandatory one-to-one education for those who are found to have breached FA rules by failing an anti-doping test by using a non-
performance enhancing substance. This programme offers education to an individual on illicit substances relating to FA rules, substance use in 
wider society and emotional factors relating to substance use. It also offers a confidential pathway to individuals who may benefit from further 
therapeutic sessions. The criteria for therapists to deliver these sessions matches that of the above. 
 
This service is provided to the FA Integrity Team and is managed, from the FA’s perspective, by Jenni Kennedy. 
 

• We work with the FA to provide therapeutic support to those individuals that experienced historic childhood sexual abuse in a football 
environment. This service was created following the widespread allegations and revelations of sexual abuse in football dating back to 1960s made 
public in 2016. Sporting Chance created, and continue to manage and administer, a specialist national network of therapists with expertise in 
childhood trauma and abuse. Therapists all meet a specific criterion agreed with Dr Elly Hanson, the FA’s appointed advisor in this process. This 
service has worked with over 200 individuals offering therapy tailored to their personal needs including specialist therapeutic interventions, 
psychiatric assessments and residential treatment for those with addictive disorders. This service is still very much in operation. 
 
This service is provided to the FA Safeguarding Team and is managed, from the FA’s perspective, by Sue Ravenlaw. 
 

• We provide staff support for individuals working within the FA Safeguarding Team. This support includes a mandatory, annual, one-to-one 
wellbeing meeting for all safeguarding staff and monthly, one-to-one self-care sessions for those who choose to have them. Support is offered by 
therapists and counsellors who are part of our national network and meet the criteria outlined earlier in this submission. Such support can be put 
in place at the request of the staff member or recommended by their line manager at any time throughout the year.  

This service is provided to the FA Integrity and Safeguarding Teams and is managed from the FA’s perspective by Jenni Kennedy. 
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• Sporting Chance provides support and advice to many FA departments on an ad-hoc, when needed basis. This area of our work has included the 

support of individuals working within county FAs, the support of FA employees engaged in HR processes, holding a seat on the Adult Survivor 
and Safeguarding Board and representing joint working through seminar presentations and media. We are the FA’s nominated charity for the 
‘Heads Up’ campaign which is a partnership between the Royal Foundation and the FA.  

 
f. Please attach relevant case studies for up to three clients where you have delivered a similar range of services.  

 
1. Sporting Chance contract with The Professional Footballers Association - The PFA. 

 

Sporting Chance’s contract to deliver services for members of the PFA is framed within a service level agreement. The terms of this agreement 
include: 

• The provision of one-to-one therapeutic support to PFA members through of our national network of therapists/counsellors and psychiatrists. This 
is anchored within a standardised treatment episode framework of twelve sessions. The model does have the ability to be flexible, dependent 
upon exceptional circumstance or need, however, experience would show that many treatment episodes are satisfied within less than twelve 
sessions.  
All practitioners are assessed as to their qualifications, experience and specialism. In addition, they are checked to ensure that they are suitably 
insured, work from an appropriate venue and maintain personal supervision. We have a working relationship with a number of Psychiatrists who 
take referrals from us and we currently have 207 therapists (Clinical Psychologists, Psychotherapists and Counsellors with a variety of 
specialisms) on our nationwide network. The minimum qualification requirement to be considered as a network member mirrors that of the British 
Association of Counsellors and Psychotherapists, members of this network are expected to have a degree level qualification in an appropriate 
discipline.  
This service can be accessed by a PFA member directly via a 24-hour telephone service (email and text too, in office hours), referral from a union 
representative or football club. Presentations to this service include low mood, anxiety, compulsive behaviours, substance use including alcohol, 
problem gambling, eating disorders, trauma and loss. 
 

• The provision of residential treatment programmes for individuals who present with substance use, alcohol or gambling problems. Sporting 
Chance runs the only residential clinic in the world exclusively working with professional and elite sports participants. Treatment episodes are 
tailored to an individual’s assessment and care plan and include treatment for addictive disorders. 

Alongside the player facing services outlined above, Sporting Chance provides consultancy and advice to the PFA regarding mental health and 
emotional wellbeing. This may be advice on a theme or emerging issue within the landscape or the care planning and management of an 
individual case. 
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2. Sporting Chance’s contract with The Rugby Football League – The RFL.  
 

Sporting Chance’s contract to deliver services the RFL is framed within a service level agreement, the agreement provides support for players, 
player facing staff and match officials. In addition to the services described above within the PFA contract the terms of this agreement also 
include: 

• A mental health and emotional wellbeing education programme for the adult playing population and match officials. The delivery of this 
programme is through face-to-face presentations to all Super League first team and academy squads, the England Women’s Squad, the Four 
Nation national squads, at appropriate times, and all match officials. The charity works closely with Rugby League Cares and clubs to tailor the 
topic and content of presentations to be relevant to the audience.  

• The charity provides mental health CPD education and training to the Player Welfare Managers attached to all Super League and professional 
clubs in the UK. This is delivered face-to-face at regular events. 

• The charity provides one-to-one support and advice to Player Welfare Managers in both a structured and informal manner. Structured support 
takes the form of regular self-care support meetings where as informal support might be accessed whenever required via telephone contact or 
email. 

As with the PFA the charity provides consultancy and advice to the RFL and Rugby League Cares and is currently developing a mentoring 
programme to be rolled out across the sport. As a sport, Rugby League experiences a notable number of events that could be described as a 
tragedy, such as life changing injuries or death of players across all age groups. The charity works closely with Rugby League Cares and the 
Rugby League Benevolent Fund to support those who are affected by such incidents in the immediate aftermath of the event and in the longer 
term. 

3. Sporting Chance’s contract with The Premier League 
 
Sporting Chance has a number of contracts with the Premier League they are all housed within service level agreements. The contracts include 
the delivery of: 

• An education programme on mental health and emotional wellbeing to be delivered to the adult playing population, under 23 squads and under 18 
squads. All education seminars are agreed with Premier League Education and offer clear learning objectives for the sessions tailored to the age 
and topic being covered. Sporting Chance education programmes are usually made up of three elements which are: Information and teaching; 
Participation, Reflection and Application and Lived Experience Testimony (provided by an individual relevant to the subject). 

• The management of a Premier League Player pathway to mental health support outside of the club structure. This includes a bespoke service 
offering assessment and ongoing support in the first language of the player. It is accessed via a 24-hour telephone number or email. This service 
is a joint funded venture by the Premier League and The PFA and dovetails into the framework of support described in the PFA section above. 
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• The charity is working with the Premier League to develop a mental health “tool kit” for all clubs that participate in the league. The tool kit 

includes: a board members’ role description relating to mental health; a confidentiality policy relating to mental health; an information sharing 
policy; a club emergency action plan; a promoting mental health and signposting policy; a displaying and sharing of internal and external 
pathways to help checklist; posters and suggested virtual platforms guidance; a vulnerable groups proactive action plan;  information leaflets for 
all vulnerable groups to support and player and staff training workshops covering all the above and its reasoning. The goal being that everyone 
that is involved knows how to get support at the club or in confidence away from the club if they choose. 

• Sporting Chance provides CPD events for Player Care Managers at Premier League Clubs and offers wellbeing self-care support. 

As with other stakeholders we offer advice and consultancy to the Premier League, these are heavily focused on the development of their mental 
health and wellbeing education matrix. 

 
2. Corporate Social Responsibility & Policies 

a. Submit your organisation’s Diversity Policy (if available) Attached to email as separate document - SC_Equal_Opportunities_Policy.pdf 
 

b. Please provide a description on how you manage health and safety in your organisation. Please include any relevant supporting documents that 
you may have (e.g. H&S Policy, ISO Certifications, or H&S Manuals)  

We employ Peninsula Health and Safety Consultants to carry out a full annual Health and Safety inspection and audit of the site and 
subscribe to their Business Safe system. We have our own Health and Safety advisor and we are work alongside him to implement the 
action plan raised in each annual audit. The H&S package with Peninsula also includes access to their online Health and Safety portal, this 
provides: online training for staff; advice; action plans and further internal audits; online resources; risk assessments; an accident 
reporting system and a responsibilities and task management system that is designed to remind us of when tasks need to be completed 
and by whom, this is checked and reported on by our H&S Consultant. We also have access to a 24-hour Health and Safety help and advice 
line through this contract.  

Attached to email as separate document SC_HS_General_Policy_Statement.pdf and SC_Health_and_Safety_Policy.pdf 

c. Does your organisation pay the Real Living Wage (as defined by the Living Wage Foundation) either across the UK or in London? No, 
Sporting Chance pay competitive market value salaries to all employed staff and all sub-contractors. 

 
d. Please provide a description on how you manage safeguarding of children and vulnerable adults in your organisation. Please include any 

relevant supporting documents that you may have (e.g. safer recruitment, code of conduct, whistleblowing policy, processes for reporting 
concerns about staff or complaints procedures)  

Attached to email as separate document – SC_Safeguarding_Policy.pdf, SC_Whistle_Blowing_Policy.pdf and 
SC_Complaints_Policy.pdf 
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e. Provide your anti-slavery and human trafficking statement, or confirm that you do not, and your tier 1 suppliers do not, endorse, enable or 

facilitate human trafficking or slavery within your business. Please declare if you have been found guilty of breaching anti-slavery or anti-human 
trafficking legislation at any time during the past five years. 
Attached - SC_Anti-Slavery_and_Human_Trafficking_Policy.pdf 
We can confirm that Sporting Chance has not been found guilty of breaching anti-slavery or anti-human trafficking legislation at any 
time during the past five years. 
 

f. If you will collect or process personal data in order to deliver the requirements of this Project, please provide details of how you will comply with 
the GDPR (General Data Protection Regulation (EU) 2016/6790) by completing Appendix 1.  
Attached below in Appendix 3: GDPR Third Party Assurance 

 
3. Account Management and Service Delivery 

a. Attach an organogram illustrating your proposed account management and service delivery structures. Where possible please include names of 
‘key individuals’ who will be assigned to our account. Attached below in Appendix 1: SC Account Management Service Delivery 
Organogram 

b. Attach short CVs or biographies detailing relevant experience for all ‘key individuals’ named in the above organogram; Attached below in 
Appendix 4: Brief biographies of the Sporting Chance team who would oversee this contract. 

c. Please identify which roles will be fulfilled by full time employees, and those which may be fulfilled by independent contractors, or third-party 
subcontractors.  
 
The full-time staff outlined on the organisation diagram submitted will manage the contract, please see response below regarding 
independent contractors, or third-party subcontractors.  
 

d. Tenderers should clearly set out which elements of the overall scope would be provided by sub-contractors. For each sub-contractor, the tenderer 
should state, in a table: 

- The scope of service sub-contracted 
- The approximate percentage of the total overall proposed price that the sub-contractor represents. 
- How long (rounded to the nearest year) the tenderer has been doing business with the sub-contractor. 
- The approximate value of business the tenderer has placed with this sub-contractor in the last three years.  
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Consultancy and Independent Contractors 

Sporting Chance manages a national network of therapists, counsellors and psychiatrists, currently we have 207 independent practitioners 
and five partner organisations associated to the network and as such it is not really possible to depict our relationship with these 
independent practitioners in table form. We have had a working relationship with most of our network since 2015, but as far back as 2012 
in some cases. All practitioners and organisations are vetted as to their qualification, specialism, experience, venue and appropriateness. 
This means that we can match an individual to the level of intervention with a practitioner with experience of their presentation within 45-
minute travel time of their home or club. This process is usually completed within 24 hours. 

On occasions where we receive an enquiry that requires a specialism that is not represented in a geographical area, or our therapists in 
that area are unavailable (this could be a capacity issue or simply annual leave), we have developed a thorough and quick due-diligence 
process, but this this may take slightly longer. It is a rare that a client is not placed within five days of the initial contact; in such cases 
clients are supported by our own therapists remotely until the one-to-one sessions are set up. 

It is impossible to outline here the approximate value of business we have placed with each of our 207 therapists and five partner 
organisations in the last three years, but it is correct to say 90% of all clinical costs will be paid to consultants and contractors. 

 
4. Contract Management 

a. Provide a contract management proposal detailing your client engagement processes including compliance with Service Level Agreements 
(SLAs) and mechanisms for dealing with poor performance or potential breach of contract;  
Sporting Chance Contract Management 

Sporting Chance manage a number of service level agreements with stakeholders across the world of professional and elite sport, including 
the FA, we have read the attached, proposed SLA for this contract and we are happy to accept the terms. We would expect the agreement to 
be thorough and binding as to both parties’ expectations, the agreement shall include: 

• A clear description of service expectations.  
• A review meeting schedule. (We would suggest monthly for the first six months, reducing to quarterly)  
• A fixed agenda for a review meeting (Minutes of review meetings showing clear action points) 
• An annual review process.  
• A payment schedule (Sporting Chance will invoice quarterly for the 25% of the agreed contract fee and fee adjustment due to shortfall to 

be made in the final quarter). 

This contract will be directly overseen by the CEO and Deputy CEO of Sporting Chance. 
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b. Based upon the tender programme included under ‘Section C’ please submit a basic mobilisation plan giving key milestone activities to be 

completed to onboard The FA as a client.  
 
Time Line for Implementation for Services  

Clinical Services Delivery  

Our ability to deliver services in line with the above proposal would be immediate providing information sharing and confidentiality 
agreements are in place as described in Note 1.  

Should these processes not be in place we would be able to accept referrals immediately, however, information sharing would need to be 
agreed on a case by case basis with the service user. 

Clinical Services Joint Working 

We would anticipate agreeing a work schedule with the FA to establish working protocols, paperwork trails, communication tools and 
building relationships. Our engagement with this process would be immediate. 

Education Delivery 

Our ability to deliver content to both the playing population and staff teams at all levels would be immediate. However, we would wish to 
agree an overarching education strategy and establish curriculum content that delivered to this. Once again, our engagement with this 
process would be immediate and we would suggest a month to complete this work.   

 
5. Commercial Submission 

a. Please submit a commercial proposal considering how the scope could be delivered against the following annual budgets: 
i. Silver Budget: £25,000. 
ii. Gold Budget: £40,000. 

Proposals should clearly identify the division of budget across the core elements of the brief; Referral Pathway, Education, and Account 
Management 

 
b. Please provide an hourly rate card for any clinical services and specialist therapies that may extend beyond the annual budget. 
c. Please include a suitable payment schedule. 
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Commercial Submission - Budgetary Consideration 

The estimation offered in the tender document is that there might be two referrals per team across the structure. We believe there to be 24 
teams, if each referral fulfilled the twelve-session model this would equate to 576 sessions per season. The average cost of a therapy 
session using our therapy network is £75.00 (this, we consider, to be a very competitive rate) meaning therapy costs could be £43,200.00 

The daily rate to provide education using two facilitators and a player’s testimony would usually be £750.00 per day. If we allocate 35 days 
the cost could be £26,250.00 This would give a total of £69,450.00 which sits beyond the stated budgetary allocation.  

To this end we would recommend the following for consideration: 

We believe that a conservative estimate of 70% of clinical referrals will qualify for alternative equivalent funding via union membership or 
insurance. Taking the first of these as being members of the Professional Footballers’ Association, each member qualifies for twelve 
sessions of face-to-face therapy. The dovetailing of funding may expand the reach of the budget limitations offered here. For such cases, 
where a duel funding model is in place, we believe it would still be appropriate for the core FA contract to bear the cost of the assessment 
process. This would change our budget consideration to look as follows: 

The assessment of 48 individuals at £75.00 = £3,600.00 plus 158 therapy sessions (being 30% of 576 -48) = Therapy costs of £11,850.00 
giving a Total Clinical cost of £15,450.00 

If education costs remain as budgeted for the 35 days at £26,250.00 This gives a total cost of £41,700.00. 

We understand that not all referrals will fulfil a twelve-session episode however, also expect there to be some cases that might require a 
psychiatric assessment at a cost of between £400 - £600 or a specialist therapist with increased cost. Considering the figures above the 
charity would consider reducing the education cost to £700.00 a day reducing the budget to 

35 x £700.00 = £24,500.00 Education Costs 

48 x £75.00 = £3,600.00 Assessment Costs  

158 x £75.00 = £11,850.00 Therapy Costs 

Total Costs = £39,950.00  

We would expect that the dovetailing or dual-funding model be transparent and it is not our position as a service provider to offer this. 
Once again further considerations of confidentiality need to be considered in this process. Bound by the tender agreement, we have not 
discussed these considerations with other stakeholders.  
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Services Falling Outside of SLA Tariff 

We have endeavoured to create a model that will provide the scope and depth of the service outlined in the Tender document. However, 
should there be situations and cases that the FA wish to support beyond this framework the Sporting Chance additional tariff for the 
season 2020 -2021 will be: 

Education Training Day: £750.00 

Education Training Half-Day: £500.00 

Therapy/Counselling Session: £75.00 to £100.00 

Psychiatric Assessment: £400.00 to £600.00 
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Appendix 2: SC Organisation Diagram 2020 



 

15 
 

 
Appendix 3: GDPR Third Party Assurance. 

 
Contact Details 

Ref Question Answer 

1 Please describe the intended processing of personal 
data 
you will do on behalf of The FA 

To fulfil this contract Sporting Chance will need to retain Personal data for the agreed 
purposes set out below:  

Nature: Sporting Chance will 

• receive data; 
• hold data, including storage, organisation and structuring 
• use data, including analysis; 
• update data (if applicable) 
• return data to the FA (where applicable) 
• destroy or delete data (where applicable)  

Purpose of processing: 

• Information collection for triage, signposting and referral process 
• Allocating costs to the services that have been provided. 
• Keeping accounts relating to the Services and records for financial and/or 

management forecasts. 
• Obtaining feedback about the services from clients for quality assurance 

purposes. 

Data analytics: 

• Duration of processing: For the term of this Agreement and 6 months after expiry 
or termination. Client notes may be kept longer in line with insurance 
requirements 

• Types of personal data: Personal details including name, address, contact details, 
age, date of birth, sex and presenting issues leading up to referral. 
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2 Please provide contact details for your Data Protection 
Officer or data protection lead 

Shellie Heather – Deputy CEO 
Email: shellie@sportingchanceclinic.com Mobile: 07711701521 

Capability 
Ref Question Answer 

 

3 

Are you providing, or have you recently provided, 
similar processing on behalf of other clients? If so, is 
this GDPR compliant? Are there any GDPR risks in 
your processing that 
The FA should be aware of? 

Yes, we provide similar processing for all stakeholders. All data processing is GDPR 
compliant, there are no risks and no breaches to report. 

4 Will you be using third parties to process personal 
data on behalf of the FA? If so, where are they 
located? 

Only in the sense that we will refer clients to our network of therapists, those therapists 
will hold data on their clients to enable them to deliver the service. All therapists on our 
network are compliant with our data processing regulations. 

Risk Management & Security 
Ref Question Answer 

5 Please submit your organisation’s Information Security 
Policy (if available) 

Please see attached SC_GDPR_Data_Protection_Policy.pdf 

6 What privacy and security safeguards will you use or 
propose for your services to the FA? 

If successful, as this is a new contract, we would carry out a Data Protection Impact 
Assessment (DPIA) for this contract, this would include: 

• Preparing a description of the intended processing operations and the purpose of 
the processing. 

• Assess the necessity and proportionality of the processing. 

• Assess the risks to the rights and freedoms of the data subjects. 

• Consider the measures to address the identified risks and thereby demonstrate 
compliance with the GDPR. 

On completion and analysis of the DPIA we would follow our GDPR policy to ensure safe 
and compliant data processing. 

 
 
 
 

mailto:shellie@sportingchanceclinic.com
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Appendix 4: Brief biographies of the Sporting Chance team who would oversee this contract. 
 
Colin Bland - CEO 
Colin has over two decades of experience of managing and leading in charities delivering mental health and emotional wellbeing services. For much of this time he has 
led services specialising in addiction and working with clients and systems with particularly complex needs. He joined Sporting Chance in 2012 and put in place systems 
and structures that we believe are key to achieving our vision: "When any sportsman or woman has the courage to reach out for help, there needs to be a professional 
and safe place for them to go. Sporting Chance can be that place." Colin is answerable to the board of trustees and is charged with developing the reach and quality of 
our service in line with our stakeholders' expectations. 
 
Shellie Heather - Deputy CEO – Operations and Financial Lead 
Shellie joined the charity in 2011 following a successful career in teaching and school leadership. Her experience of mainstream and sports education spanned over 
fifteen years at her time of joining Sporting Chance. Her organisational ability was key in the re-structuring of the charity's services and the creation of the national 
network of counsellors and therapists. Shellie oversees all the charity's service departments ensuring governance, administrative and financial systems are robust and 
fit for purpose. Her understanding of sports administration and the financial structures that support it enables our services to be delivered to those in need with efficiency 
and the minimum of red tape. Shellie has a thorough understanding of Sporting Chance combined with an ability to communicate how our services fit in the world of 
professional sport and ultimately help the player in need.  
 
Craig Dexter - Clinical Lead 
Craig took up this full-time role with Sporting Chance well aware of the history of our charity and the work that we do; up until that point he had been a valued member 
of our counselling network for a number of years, supporting current and former professional sports people. Since qualifying as a therapist in 2007, Craig has worked 
with individuals to address a wide range of issues that might be causing them problems in their personal lives. As well as building up his own private practice over the 
last decade, he has also worked at a community-based substance misuse services, initially in the role of a counsellor, then senior practitioner and latterly as a team 
leader, responsible for managing the treatment team and treatment delivery. Having made the move to Sporting Chance, Craig now has oversight of all the charity’s 
clinical operations. 
 
Alex Mills - Education Lead 
 
Alex joined the charity in 2016 and leads our Education Department, managing the delivery of over 150 seminars each year to players, staff and governing bodies 
across the whole of professional sport in the UK. He works alongside academics, athletes and our clinical team to continually develop a comprehensive range of 
engaging, evidence-based content covering many of the presenting issues that Sporting Chance helps male and female athletes to address - and just as importantly, 
the steps athletes can take to mitigate the impact of these problems. 


	TENDER QUESTIONNAIRE
	1. Company Background and Information
	2. Corporate Social Responsibility & Policies
	3. Account Management and Service Delivery
	4. Contract Management
	5. Commercial Submission

	Appendix 3: GDPR Third Party Assurance.

